
URBAN HOPE’S RICHMOND LAND BANK PROPOSAL 
APRIL 2020 

 
OVERVIEW: 
 
Urban Hope is applying to acquire three residential lots in the Church Hill neighborhood from the 
Richmond Land Bank. The attached pro forma combines projects for all three lots. If not all 
three project lots are awarded, the projects can be structured as stand-alone. If not all three can 
be awarded to UH, it would be our preference to either get one lot for the duplex, or two lots for 
two SFHs. If we could express a choice, we would choose the two lots for the larger houses, as 
we see this as a rarer opportunity in the neighborhood to meet a significant need. 
 
LOTS PROPOSED:  
 
615 N 30th 
Zoned R63 -- multifamily ok 
3200 sf lot minimum for multifamily  
Lot size: 24 x 136 = 3264 sf 
Plan: duplex -- up/down, 2br/1bt each unit 
$225k construction cost 
 
1223 N 32nd 
Zoned R6 -- no multifamily 
Lot size: 30 x 124 = 3720 sf 
Plan: 4 br/3bt SFH $200k construction cost 
 
1206 N 33rd 
Zoned R6 -- no multifamily 
Lot size: 30 x 124 = 3720 
Plan: 4 br/3 bt SFH $200k construction cost 
 
REQUIRED: 
 
❏ Plan to contract with qualified individuals to complete the project 
 
Urban Hope intends to work with Project Homes to build on the lot(s) we might be awarded from 
the Richmond Land Bank, producing permanently affordable rental housing with a trusted 
affordable housing partner with whom we already have a relationship.  We are open to any 
development or construction partner that can meet or reduce our proposed budget and meet or 
accelerate our proposed timeline.   
 
We are securing both philanthropic funds as well as low-interest financing to cover the costs of 
the project, with anticipated rents planned to cover ongoing property expenses. 
 



 ❏ Estimated timeline for completion*  
 
May - Sept 2020 Capital raise, predevelopment work (architectural work, surveying, 

soil testing) 
 
Sept - Dec 2020  Permits applied for and approved 
 
Jan - May 2021  Construction 
 
June - Dec 2021  Rented and stabilization period 
 
Jan 2022   Conversion to VHDA lending 
 
*Timeline must be paired with the caveat that the COVID-19 pandemic has upended the entire 
business and philanthropic cycles, so flexibility will be warranted. 
 
❏ Project budget form (attached), including status of any funding such as:  
 

❏ Loan Pre-Qualification Letter 
 
❏ Grant Award/Funding Commitment  

 
We have had very positive discussions with a private funder and a new CDC that seeks to serve 
as an “affordable housing accelerator.” While we do not have a firm commitment letter at the 
time of this submission, the CDC and the private funder both affirmed their interest in our 
proposed terms of engagement. Urban Hope has the cash on hand to acquire the proposed 
properties from the Land Bank immediately upon approval. Our private funder will loan the 
project the entirety of the development and construction costs, an estimated to be less than 
$700k, as an interest-only loan for up to 18 months with terms of LIBOR+1.5%. The CDC will 
commit to fundraising to cover the first 12 months of interest payments. Then once the 
properties house tenants, rental income will pay the loan interest for the remaining 6 months of 
the stabilization period. Then we will convert the entire project to the long-term loan with VHDA 
philanthropy, and grant funding, and pay back the private lender the full loan amount. 

 
❏ Schematics/sketches/drawings of redevelopment plan (see end of document and 

attachments) 
 

❏ A description of applicant’s experience completing similar projects, their qualifications or 

training to complete the project  
 



The proposed project is twofold, with the first phase being that of construction, and the second 
being that of leasing and ongoing management of the properties. For the first phase, UH partner 
Project Homes is a highly-experienced developer with extensive experience building affordable 
housing in this neighborhood and elsewhere. For the second phase, UH also has extensive 
experience in leasing and managing properties. With 19 units in our portfolio, and a commitment 
to maintaining high-quality rentals for those at 50% AMI and below, we are well-able to 
complete this project. 
 
❏ Documentation, if available, of ongoing or past work in the surrounding neighborhood  
 

❏ Provide demographics of past project residents, including, but not limited to AMI level, 

race, gender, household size, age  
 

Urban Hope has been in existence for 20 years, providing both rental and homeownership 
opportunities. In recent years, our primary focus has been on expanding the number of rental 
units available to those below 50% AMI. We are the only nonprofit in the East End with this as 
the primary focus. In fact, most of our tenants are at 30% AMI, and as low as 20% AMI. At this 
juncture, nearly all our tenants are African-American, and half of the households are headed by 
a single parent. Households range in size from 1-7, and residents range from infants to senior 
citizens. 

 
❏ Reasons for interest in the property (i.e. type of structure, neighborhood/location, price, 

personal connection). Please provide at least a 3-5 sentence description.  
 
Urban Hope is deeply committed to the long-term health of the East End of Richmond, which, in 
our view, means protecting current residents from displacement caused by neighborhood 
change. Our mission is to make home a cornerstone of opportunity by keeping it affordable; 
when we are able to place individuals and families in properties that fit within their budgets, we 
help stabilize the neighborhood and foster a healthy mix of incomes that benefits everyone. We 
aim to secure and create as much affordable housing as possible to maintain in perpetuity, as 
natural market forces will not protect affordability for those in low- and extremely-low income 
brackets. 
 
With this aim of creating as much affordable property as possible, we intend to build a duplex on 
the lot where it will be possible to build by-right. (If a Special Use Permit were required, the 
project could experience delays.) On each of the other two lots, we intend to build a four 
bedroom/three bath house. There is a severe lack of affordable houses with this many 
bedrooms, and we have a number of larger families who are in need of this size house. 
 
❏ How does your project address community inequities?  
 



❏ Please address the community need that you are serving with statistics about the 

neighborhood.  
 
In the City of Richmond, recent data shows that LMI families are experiencing unprecedented 
levels of displacement and eviction due to rising housing costs, creating a downward spiral that 
affects housing stability and educational, vocational and health outcomes. For example: 
 
• In Richmond’s Church Hill neighborhood, the median sales price for a single-family home 
increased from $187,000 in 2014 to $215,000 in 2016 (+17%), and similar increases are being 
seen in other emerging neighborhoods where long-term residents are being priced out of 
homeownership and rents are rising (Source: City of Richmond Assessor’s Office).  
 
• Richmond was recently ranked second in the nation for evictions. ( Source: “In 83 Million 
Eviction Records, a Sweeping and Intimate New Look at Housing in America," New York Times, 
April 7, 2018). 
 
• More than half of all renters (51%) in the City of Richmond are housing cost burdened, paying 
more than 30% of their monthly income on housing costs (Housing Virginia SOURCEBOOK). 
 
• While the local housing authority works to redevelop nearby public housing in our target area, 
fewer than one in five apartment communities currently accept Housing Choice Vouchers, 
based on a sample survey by Housing Opportunities Made Equal of Virginia (HOME). 
 

❏ Provide demographic targets for future project residents, including, but not limited to, 

AMI level, race, gender, household size, age.  
 

We intend to utilize these properties as permanently affordable rental housing. As with our other 
properties, the likely tenants will be black residents of low income who are at risk of 
displacement. With the planned bedroom counts, it is also likely that all of the tenants will be 
families, ranging all ages. 
 
With the high costs associated with building and maintaining larger residences, it is likely that 
one of the SFHs will need to be rented to a family with slightly higher AMI, in order to offset the 
projected losses produced by renting the other large house at a more affordable rate. (See 
project pro forma.) 
 

❏ Provide the target purchase price or rent  
See pro forma, attached. Rents are targeted at 50% and 60% AMI. If greater economies can be 
realized, or deeper subsidy can be secured, rents will be lowered accordingly. This pro forma is 
intentionally conservative to prove the viability of the project. 
 



❏ Letters of support (community leaders, neighboring residents, neighborhood associations, 

etc.)  
 
Included: The Honorable Cynthia Newbille, Ms. Mary Thompson, Pastor Don Coleman, Mr. 
Damon Jiggetts 
 
Rental Management Plan: If you plan to manage the property as a rental, please demonstrate 
your capacity to manage and maintain the property either as an established landlord or as a 
new one.  

❏ Completed copy of Management Income Expense Budget  
(Please refer to the attached pro forma for management expense details.)  
 
❏ Narrative description of your marketing plan  

 
Urban Hope is in the very positive position of having good reputational capital, as well as plenty 
of potential tenants who are eager for us to develop more properties. And, as we continue to 
provide and expand our financial health classes, the pool of potential renters increases. 
Currently, there would be no need to expand our marketing efforts, as word of mouth keeps our 
application pool full. 
 

❏ Narrative description of management procedures  
 

Part of what makes Urban Hope so successful at managing renters is our emphasis on 
relationships. We know our tenants, and our tenants know us. With that sort of personal 
connection, we are able to help our tenants weather many of the challenges that inevitably 
come their way.  
 
We do have a partnership with Great Richmond Rentals, which provides rent collection and 
associated services, as well as maintenance when we are not in a position to engage volunteer 
help for repairs. 
 
 

❏ Standard lease agreement (attached) 
 
❏ Anticipated market served (see above) 
 
❏ Will accept Housing Choice Vouchers: YES__x___ NO____ 
 

 
*Following pages are schematics for 4br sfh from Project Homes 



 

 



 



 



 



 



 
 
 



 
 

April 6, 2020 
 
Richmond Land Bank 
Maggie Walker Community Land Trust 
203 N. Robinson St. 
Richmond, VA 23220 
 
To the Citizen’s Advisory Panel and Board of MWCLT: 
 
I am writing to express my support of Urban Hope, Inc. and their 
application to acquire 3 properties from the Richmond Land Bank. As an 
active and effective organization working in the 7th District, Urban Hope is 
doing excellent work alongside other affordable housing organizations 
and organizations serving families with low incomes. Because of my work 
with Peter Paul families, I am keenly aware of the need for affordable 
rental housing options in the neighborhood and the excellent financial 
counseling support given by Urban Hope to community members. 
 
Because of the rapid change in the 7th district and a popular housing 
market, the East End needs a wide range of affordable options.  Urban 
Hope has proven many times that they successfully support folks with 
incomes that typically are left out of other affordable housing options. 
Urban Hope consistently works with those with incomes as low as 20% of 
the AMI. The housing options for this demographic are severely limited; 
Urban Hope is a deeply needed organization. 
 
I am encouraged that Urban Hope is in a period of significant growth and 
is seeking to develop more properties that fit their model and 
demographic of clients.  We are pursuing partnership with them as well 
in order to increase the affordable housing options for our families. 
 
I am in full support of the continued efforts of this worthy organization to 
broaden the availability of affordable housing in the greater Church Hill 
area and I would heartily encourage you to consider their application for 
Richmond Land Bank property acquisition. 
 
Sincerely, 

 
Damon Jiggetts 
Executive Director 
Peter Paul  

 
 
 

 

 

 



 
 
 
April 6, 2020 
 
Richmond Land Bank 
Maggie Walker Community Land Trust 
203 N. Robinson St. 
Richmond, VA 23220 
 
To the Citizen’s Advisory Panel and Board of MWCLT: 
 
This is a letter in support of Urban Hope, Inc. and their application to acquire 3 properties from the Richmond Land 
Bank. As an active and effective organization working in the 7th District, Urban Hope is doing excellent work 
alongside other affordable housing organizations. While the organization is smaller in scale than some of the more 
established affordable housing groups, they are providing rental housing and financial counseling to a demographic 
that is underserved and in great need of affordable housing. 
 
Because of the rapid change in the 7th district and a popular housing market, the East End needs a wide range of 
affordable options.  Urban Hope has proven many times that they successfully support folks with incomes that 
typically are left out of other affordable housing options. Urban Hope consistently works with those with incomes as 
low as 20% of the AMI. The housing options for this demographic are severely limited; Urban Hope is a deeply-
needed organization. 
 
I am encouraged that Urban Hope is in a period of significant growth and is seeking to develop more properties that 
fit their model and demographic of clients.  They are trusted by East End residents, have a diverse board of directors, 
and have been working along side the community for 20 years. 
 
My office is in full support of the continued efforts of this worthy organization to broaden the availability of 
affordable housing in the greater Church Hill area and I would heartily encourage you to consider their application 
for Richmond Land Bank property acquisition. 
 
Sincerely, 

 
The Honorable Cynthia Newbille 
Richmond City Council 
East End, 7th District 



April 6, 2020 
 
Richmond Land Bank 
Maggie Walker Community Land Trust 
203 N. Robinson St. 
Richmond, VA 23220 
 
To the Citizen’s Advisory Panel and Board of MWCLT: 
 
This is a letter in support of Urban Hope, Inc. and their application to acquire 3 properties from 
the Richmond Land Bank. As an active and effective organization working in the 7th District, 
Urban Hope is doing excellent work alongside other affordable housing organizations. While the 
organization is smaller in scale than some of the more established affordable housing groups, 
they are providing rental housing and financial counseling to a demographic that is underserved 
and in great need of affordable housing.   
 
Because of the rapid change in the 7th district and a popular housing market, the East End needs 
a wide range of affordable options.  Urban Hope has proven many times that they successfully 
support folks with incomes that typically are left out of other affordable housing options. Urban 
Hope consistently works with those with incomes as low as 20% of the AMI. The housing 
options for this demographic are severely limited; Urban Hope is a deeply needed organization. 
 
I am encouraged that Urban Hope is in a period of significant growth and is seeking to develop 
more properties that fit their model and demographic of clients.  They are trusted by East End 
residents, have a diverse board of directors, and have been working along side the community 
for 20 years. 
 
As a civic association leader and long time resident, I am in full support of the continued efforts 
of this worthy organization to broaden the availability of affordable housing in the greater 
Church Hill area and I would heartily encourage you to consider their application for Richmond 
Land Bank property acquisition. 
 
Sincerely, 
 
Mary White Thompson 
Electronically signed with permission 
 

Mary White Thompson 
Past President of New Visions Civic League 



UH Pro Forma  - landbank Duplex and SFH v2.xlsx

Urban Hope Properties 04/06/20
Richmond
Duplex - 2 br/1 bt per unit and 2 SFH  - 4BR units 
Acquisition/New Construction
Square footage (total) 6,000.00      

ASSUMPTIONS

Project Timing Project Income Assumptions General
Closing Dec-20 Rent per Annual Management Fee 6.0% 0.0%
Construction Start Mar-21 AMI Month GRP Vacancy Rate 5%
Construction Completion Sep-21 50% Duplex 1 - 2BR 1 972 200 772$                          772$                         9,264$              Inflation Income 2%
Full Qualified Occupancy Dec-21 60% Duplex 1 - 2BR 1 1150 200 950$                          950$                         11,400$            Inflation Expenses 3%

50% House 1 - 4 BR 1 1253 250 1,003$                      1,003$                      12,036$            Investor Return 2.5%
Tax Credit Assumptions NOT APPLICABLE 60% House 2 - 4BR 1 1504 250 1,254$                      1,254$                      15,048$            Year 1 Operating Expenses 25,513$            
Tax Credit Rates

0% 0.00% Replacement Reserve/Unit 350$                  
0% 0.00% Yr. 1 Op. Exp./Unit (incl. R for R) 6,728$              

Annual Tax Credit DCR - yr 1 1.04
Credit Allocated to Project
Applicable Percentage Other Income
QCT TOTAL 4 3,979$                      47,748$            

INCOME LIMITS/UTILITY ALLOWANCES/RENTS

Area Median Income 2019 RICHMOND MSA: $86,400
30% 40% 50% 60% 80%

0.7 1 person $18,150 $24,200 $30,250 $36,300 $48,400
0.8 2 person $20,750 $27,675 $34,600 $41,520 $55,300
0.9 3 person $23,350 $31,125 $38,900 $46,680 $62,200

4 person $25,900 $34,550 $43,200 $51,840 $69,100
1.08 5 person $30,170 $38,435 $46,700 $56,040 $74,650
1.16 6 person $34,590 $42,370 $50,150 $60,180 $80,200

Maximum Rents
FMR 30% 40% 50% 60% 80%

1.5 1 Bedroom $932 $486 $648 $810 $972 $1,297 80% 60% 50% 40%
3 2 bedroom $1,061 $583 $778 $972 $1,167 $1,556 $967 $772

4.5 3 bedroom $1,410 $674 $899 $1,123 $1,348 $1,798
6 4 bedroom $1,686 $752 $1,003 $1,253 $1,504 $2,006 $1,756 $1,254 $1,003 $753

UH 2.0 Assumptions $472 $683 $894

Project  Operating Expense Cost/Year Cost/Unit Notes
Staff Salaries - Maintenance .. -$                   
Supplies .. -$                        -$                   
Contracts .. 0 -$                   
Trash -$                        -$                   
Maintenance 7,154$           5,723$                   1,431$              -$                      
Grounds . -$                   
Benefits . -$                        -$                   
Pest . -$                        -$                   
Administrative -$                   
Property Management Fee 2,864.88$      2,865$                   716$                  
Office Expenses -$                        -$                   
Legal . -$                        -$                   
Audit & Accting .. -$                   
Utilities -$                   
Electric . -$                   
Water/Sewer . -$                        -$                   
Taxes/insurance 6,340$           6,340$                   1,585$              $104 per sf value by Millers
RE Taxes 8,585$           8,585$                   2,146$              $1.20/$100 assessed value
   Tax abatement -$                        -$                   
Insurance . -$                        -$                   
Asset Management/UH 2,000$                   500$                  

-$                   
-$                   

     Subtotal 25,513$                 6,378$              
-$                   
-$                   

Replacement Reserve 350 1,400$                   350$                  

GRAND TOTAL 26,913$                 6,728$              

COSTS/USES OF FUNDS % or fixed Cost Cost/Unit % of total
CONTRACTOR COSTS
Off site -                          -                     0%
Site improvements -                          -                     0%
Other -                          -                     0%
Structures 548,246                 137,061            80%
Acc. building -                     0%
Asbestos -                          0%
Demolition -                     0%
Other -                          -                     0%
Other -                     0%
     Subtotal 548,246                 137,061            80%
Gen. Req. 6% 32,895                   8,224                 5%
     Subtotal 0%
Overhead 2% 10,965                   2,741                 2%
 Profit 6% 32,895                   8,224                 5%
 Other - Contingency 0%
GROP 87,500.00            
     Total Contractor 625,000                 156,250            92%

COSTS/USES OF FUNDS (cont'd) % or fixed Cost Cost/Unit % of total
OWNER COSTS
Building permit 0 -                     0%
Engineer -                     0%
Architect -                          -                     0%
Architect Supervision -                          -                     0%
Tap Fees -                          -                     0%
LISC Construction Loan Fee -                     0%
Construction Interest -                     0%
Taxes during const. -                     0%
Insurance during const. -                     0%
Cost certification -                     0%
Legal 6,000                      1,500                 1%
Title/recording 3,000                      750                    0%
Development Consultant -                     0%
Realtor -                     0%
Appraisal -                     0%
Environmental -                     0%
Survey -                     0%
Lease-up reserve -                     0%
Loan Fees -                          -                     0%

-                          -                     0% -$                           
Operating Reserve -                          -                     0%

-                          -                     0%
Accounting -                     0%
Furnishings -                          -                     0%

-                          -                     0%
-                          -                     0%

Contingency -                          -                     0%
Debt Service Reserve -                          -                     0%
     Total Owner 0 9,000                      2,250                 1%
TOTAL - Owner + Contractor 634,000$               158,500$          93%

-                     0%

Developer Fee 30,000                   7,500                 4%
Other -                     0% 18000 18,000$                    
Owner Acquisition Costs -                     -                        

  Land 18000 4,500                 3%
  Existing Improvements -                     0% 0

-                     

TOTAL DEVELOPMENT COST $682,000 $170,500 10% 87500 0

Project Sources of Funds
Mortgages Amount % of total Rate Term DS/year

Unit Type # of Units Gross Rent Utility 
Allowance Rent



UH Pro Forma  - landbank Duplex and SFH v2.xlsx

VHDA REACH 450,000$               66% 1.95% 420 420 17,750                      1.05

-                          

450,000                 

Grants 
RIC - HTF 60,000                   

Donations 152,500                 

Professional Services 4,500                      

In-kind Contributions -                          

Deferred Fee 15,000                   

Investor Equity

682,000                 

Gap -                          

$682,000 100%

CASH FLOW STATEMENT/RESERVE ACCOUNT BALANCE

Operating Pro-forma Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

GROSS RENT
House 1 9,264$           9449 9638 9831 10028 10228 10433 10641 10854 11071 11293 11519 11749 11984 12224
House 2 11,400$         11628 11861 12098 12340 12587 12838 13095 13357 13624 13897 14174 14458 14747 15042  
House 3 12,036$         12277 12522 12773 13028 13289 13554 13826 14102 14384 14672 14965 15265 15570 15881
House 4 15,048$         15349 15656 15969 16288 16614 16946 17285 17631 17984 18343 18710 19085 19466 19856

Subtotal 47,748           48,703                   49,677              50,671                  51,684                 52,718                 53,772              54,847                      55,944                      57,063              58,205              59,369                  60,556              61,767              63,002              
Other Income -                  -                          -                     -                        -                        -                        -                     -                             -                            -                     -                     -                         -                     -                     -                    
VACANCY 5.0% 2,387              2,435                      2,484                 2,534                    2,584                    2,636                    2,689                 2,742                         2,797                        2,853                 2,910                 2,968                     3,028                 3,088                 3,150                

45,361           46,268                   47,193              48,137                  49,100                 50,082                 51,083              52,105                      53,147                      54,210              55,294              56,400                  57,528              58,679              59,852              

OPERATING EXPENSES
 Building Expenses 25,513           26,278                   27,067              27,879                  28,715                 29,576                 30,464              31,378                      32,319                      33,289              34,287              35,316                  36,375              37,467              38,591              

-                  -                          -                     -                        -                        -                        -                     -                             -                            -                     -                     -                         -                     -                     -                    
Replacement Reserve 1,400              1,400                      1,400                 1,400                    1,400                    1,400                    1,400                 1,400                         1,400                        1,400                 1,400                 1,400                     1,400                 1,400                 1,400                

26,913           27,678                   28,467              29,279                  30,115                 30,976                 31,864              32,778                      33,719                      34,689              35,687              36,716                  37,775              38,867              39,991              

18,448           18,590                   18,727              18,858                  18,985                 19,105                 19,220              19,327                      19,428                      19,522              19,607              19,684                  19,753              19,812              19,862              

DEBT SERVICE
VHDA REACH 17,750           17,750                   17,750              17,750                  17,750                 17,750                 17,750              17,750                      17,750                      17,750              17,750              17,750                  17,750              17,750              17,750              

-                                                            -                  -                          -                     -                        -                        -                        -                     -                             -                            -                     -                     -                         -                     -                     -                    
 Other -                  -                          -                     -                        -                        -                        -                     -                             -                            -                     -                     -                         -                     -                     -                    
OPERATING CASH FLOW 698                 840                         977                    1,109                    1,235                    1,355                    1,470                 1,578                         1,678                        1,772                 1,857                 1,934                     2,003                 2,062                 2,112                

ADJUSTMENTS
Deferred Fee 698                 840                         977                    1,109                    1,235                    1,355                    1,470                 1,578                         1,678                        1,772                 1,857                 
 Plus: Reserve Interest
Remaining Cash Flow -                  -                          -                     -                        -                        -                        -                     -                             -                            -                     -                     1,934                     2,003                 2,062                 2,112                

 
RESERVE ACCOUNT
 Beginning Balance 1,400                      2,800                 4,200                    5,600                    7,000                    8,400                 9,800                         11,200                      12,600              14,000              15,400                  16,800              18,200              19,600              
Annual Contribution 1,400              1,400                      1,400                 1,400                    1,400                    1,400                    1,400                 1,400                         1,400                        1,400                 1,400                 1,400                     1,400                 1,400                 1,400                
Deferred from Cash Flow
ENDING BALANCE 1,400              2,800                      4,200                 5,600                    7,000                    8,400                    9,800                 11,200                      12,600                      14,000              15,400              16,800                  18,200              19,600              21,000              

Subtotal MORTGAGES

TOTAL SOURCES

Total Project Cost

EFFECTIVE GROSS INCOME

TOTAL OPERATING EXPENSES

NET OPERATING INCOME



Urban Hope
square footage 2000 2000 2000

A. Construction Costs Duplex House 1 House 2 Total  
Land Improvements
a.Off-Site
b.On-Site -$                             
Structures -$                             
Acquisition 6,000$                        6,000$                    6,000$                      18,000$                      
New Construction 197,368$                    175,439$               175,439$                 548,246$                    
Rehabilitation -$                             -$                        -$                          -$                             

-$                             
6% General Requirements 11,842$                      10,526$                  10,526$                   32,895$                      
2% Builders Overhead 3,947$                        3,509$                    3,509$                      10,965$                      
6% Builders Profit 11,842$                      10,526$                  10,526$                   32,895$                      

Building Permits -$                             
-$                             

     Subtotal Acq/Construction 231,000$                    206,000$               206,000$                 643,000$                    
Construction minus Acquisition 225,000$                    200,000$               200,000$                 625,000$                    

B. Owner Costs -$                             
Site Engineering/ Survey -$                             
Design & Supervision Architects -$                             
Realtor Fee -$                             -$                        -$                          -$                             
Environmental Phase I -$                             
Appraisal & Market Study -$                             -$                        -$                          -$                             
Mortgage Placement Fee -$                             
Processing & Financing Fees -$                             -$                        -$                          -$                             
Other Fees -$                             
Construction Interest -$                             -$                        -$                          -$                             
Taxes during Construction -$                             -$                        -$                          -$                             
Insurance during Construction -$                             -$                        -$                          -$                             
Title/ Recording Expense 1,000$                        1,000$                    1,000$                      3,000$                        
Legal Fees 2,000$                        2,000$                    2,000$                      6,000$                        
Cost Certification -$                             
Tax Credit Fee -$                             
Contingency Reserve -$                             -$                        -$                          -$                             
Lease Up Reserve -$                             
Tap Fees -$                             
Building Permits -$                             -$                        -$                          -$                             
LOC Fees -$                             
Construction/Perm Loan Fees -$                             -$                        -$                          -$                             
Construction Loan Fees -$                             

-$                             
     Sub-total Owner 3,000$                        3,000$                    3,000$                      9,000$                        

C. Other Costs -$                             
Subtotal Acq, Const, Owner 234,000$                    209,000$               209,000$                 652,000$                    
Subtotal Const & Owner, no Acq. 228,000$                    203,000$               203,000$                 634,000$                    
Development Fee 22,800$                      20,300$                  20,300$                   63,400$                      

0.1 -$                             

TOTAL DEVELOPMENT COSTS 256,800$                    229,300$               229,300$                 715,400$                    

D. Sources of Permanent Financing -$                             
Investor Equity -$                             
City of Richmond - HTF -$                             -$                        -$                          -$                             
Volunteer professional services 1,500$                        1,500$                    1,500$                      4,500$                        
In-kind contributiions -$                             -$                        -$                          -$                             
Volunteer labor -$                             -$                        -$                          -$                             

TOTAL SOURCES 1,500$                        1,500$                    1,500$                      4,500$                        



















 

 
 
 

April 9, 2020 
 
 
Sarah Hale 
Urban Hope Properties 
 
 
Re: Acquisition of two duplex and two single family homes to be in the City of 
Richmond’s Church Hill neighborhood. 
 
 
Dear Ms. Hale,  
 
Thank you for your interest in VHDA as a financing source for the above referenced 
property.  By virtue of the intended tenants being individuals or families that are living at 
or below the local extreme poverty level, this project is eligible for our multifamily rental 
Supporting Partnership And Revitalizing Communities (SPARC) loan program.   
 
I will need the pro-forma income and expense information for the property once 
completed.  We look forward to receiving a completed VHDA Multi-Family Loan 
application for this development.  
 
Once the loan application has been received by VHDA and all items review. A written 
loan commitment can be issued within 45-60 from receipt of application. 
 
 THIS IS NOT A COMMITMENT TO LEND AND SHOULD NOT BE 
CONSTRUED AS SUCH. 
 
We are willing to consider a loan application under the following terms: 
 
Collateral:  First Deed of Trust on the Property 
 
Loan Amount: To be determined but no more than $550,000 
 
Loan Term: 35 years with a 35-year amortization Permanent Loan Only 
  
Loan Rate: The SPARC rate is 1.95% 
 



The actual loan rate will be locked at approval.  This rate is given   
only for illustrative purposes and your loan rate may be different. 

 
Loan Fees: A combined 1% of the loan amount. 0.5% Processing fee is due 

with the submission of the loan application. A .05% Finance fee is 
due with acceptance of the loan commitment offer. 

 
Guaranty: This loan will be non-recourse to the borrowing entity. 
 
Other requirements: An environmental assessment and an appraisal will be required.  In 

addition, a complete examination of the property will be conducted 
to determine its compliance with VHDA standards as shown in the 
application. In addition to the above requirements, VHDA reserves 
the right to request additional requirements it feels necessary 
during the review of the of loan application. 

 
 
 
If I may be of further assistance, please call me at 804-343-5590. 
 
 
    Sincerely, 
 
    Wally Robinson 
    Strategic Lending Officer 
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